CONG HOA XA HQI CHU NGHIA VIET NAM
@ 1 ntm Bije lip — Tw do — Hanh phoc
Ha Ngi, ngay 16 thang 04 ndm 2017

Sa: 01201 7-BB-BHHCH

BIEN BAN DAI HOI DPONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN NAM DUQC

(Gidy chimg nhdn HKKD lin diu s6 010300383 do So Ké Hoach Vi Daw T Ha Ngi edp

ngdy 04 thang 03 ndm 2004, thay doi ldn thir chin 360101452595 do S Ké Hoach Va Ddu

Tie Ha Néi edp ngay 23 thang [2 ndm 2013)

Pia chi tru ¢ chinh; Lo A7/D21, khu dd thi méi Cau Gidy, Phutmg Dich Vong Hiu, quén

Céu Gidy, Thanh phd Ha Nai.

8o dién thoai  (84.6)2691602 Fax (84, 6)269R623

L.THOI GIAN, PIA DIEM CUA DAI HOL:

Thii gian: Tir 09 giér 00 phit dén 1 1gié 30 phit, ngay 16 thang 04 ndm 2017,

Pia diém : Khach san Crowne Plaza Ha Ngi. s6 36 Lé Dire Tho. M7 Binh, Tir Liém, Ha

N,

ILTHANH PHAN THAM GIA DAI HOI

- Ban chii toa: Ong La Xuin Hanh — Cha tich Hai dbng quan tri, Ong Nguven Vin
Giang = Pho Chi tich Hoi dﬁng (udn tri, (ing Hoang Minh Chiu - Uj_, vién Hoi dong quéan
tri, Tong gidm dbe.

- Ban thw ky: Bia Nguyén Thj Hang, Ba Pham Thj Vin Anh- Nhin Vién Phong
Marketing

- Ban tb chire Pai hi: Can b cong nhan vién Cong ty Co phin Nam Duge.,

- Cihech dong cia cong ty
M. TIEN HANH DAl HOI:
Phiin 1: Dim bio tinh phap Iy cia Dai hoi

- BaLuu Th Gém thay mit Ban kiém tra tu cich cd dong lén doc Bién ban kiém tra tu
cich cb dong: (Tinh dén 9h30°)

S0 ¢0 dong o mat tham dur trure tiép cude hgﬁ: 32 codéng | Chiém  1.882.390 CF
Sé ¢ dong ty quyén hop 1€ cho ngu_u':ri khic tham | 87 cd dfﬁlg 'Chiém 2.913.920 CP
du:

-'-i'ﬁng'_sc": co dong v ngwdi ty quyen tham du 119 b dang | [

Chiém  4.796.310 CP

—

Ty I¢ 50 ¢b phan cé quyén bidu quyét tham dy Dai | 84.44 %
hii

Theo dieu Ie ['mrg 45 Co p.frm.l Nam Dhrere vl guy ché 16 c‘hu‘c Bai hgi dong e dang
thucmg nién ndm 2017, Vii ty [§ 56 co pa’mn o quyén hidu quyét tham du Dai hii ldn hon
51% Tong 50 c6 phén co qrn_}rﬂr biéu quyer nén Dai hoi dam bao bao tink phap [y,
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- Neuwdri din churong trinh gidi thi¢u Ban Chi toa dai hi, gum cac ong' ba: Ong L
Xudn Hanh ~ Chu tich Hoi dong quan iri, Ong Nguvén Van Giang- Pho Chu tich Hii
déing quan tri, Ong Hoang Minh Chéu - Uy vién Hi ding quan tri, Tong giam déc,

- {}ﬂg L& Xudn Hanh — Cha tich Héi dong quan tri, thay miit Ban chi toa dai hii dé
nghi vai Pai hoi cir Bd Nguyén ‘Thi Hing vi Bi Pham Thi Viin Anh.— Chirc vy: Nhan
vién phong Marketing Cong ty ed phin Mam Duge lam thr ky Pai hi va xin ¥ kién biéu
quyét ciia co dong. 100% Co dong tham gia du Dai hii ding v vai dé nghi nay,

- Ong LA Xuén Hanh dai dién Ban cha toa Dai hiy thémg gua Quy ché to chirc Bai
hii ef déng va xin ¥ kién 6 déng thong qua;

- Ung LA Xuin Hanh, thay mdt ban chu toa Pai hdi cong hé chuomg trinh va ndi
dung hop.
Phiin 2. Tién hanh Dai hji:
Al BAD CAO KET QUA KINH DOANH NAM 2016, KE HOACH NAM 2017 CUA BAN
TONG GIAM BOC
Ong Hoang Minh Chiu, Téng Gidm déc bio cdo trrde Dai hdi ede két qua hoat ddng sin
sudit kinh doanh ndm 2016 va nhitng nét ndi bit ¢ dat duge, nhitng kho khiin v thudn lgi
trong nam 2016 vdi mit 50 chi tiéu co ban trong bo cdo tai chinh da dirge kiém todn nhur
SELL

KET QUA KINH DOANH NAM 2016
B vi tiah © Tridu .:i’-:fng

Lt gl , : % tdng ghim
Chi tiéu MNiam 2016 Nim 2015 2016/2015
Tong tii sin . 174.181 157.917 10,3%
Doanh thu thuin 264.424 215.309 22.8%
Lgi nhudn tir hogt ddng kinh doanh 21.570 | 14,563 48,1%

Lapi nhudn khic 0.268 661
Lo nhun trude thué 21.570 15.224 | 41,7%
Lyi nhudin sau thué 20.391 12,932 37,7%
Ty sudt Loi nhudn sau llme.fDunnh thu thudn 8% [ 6% |
Ty suit Len nhugin saw thue/Von chi sor hitu '
(el 15% 11%
T¥ buﬁt Luyi nhudin sau thué/T bnk_tui san (%) | 2% B
Ty sudt Loi nhudn thudn tir hoat ding kinh
Limnlu'l_'.llnanh thu thudni %) B% 7% |

Neudn: Bdo cdo tai chink hop il da r.-?um: kidm tochn ndnt E‘ﬁ'."ti ctia CTCP N-:.-m .D!rm.
So vii chi tiéu kinh doanh theo bién ban hop dai hd ding b dong cong ty ch phan Nam

Durge nitm 2016, cie chi tiéu kinh doanh thye hién trong niim 2016 nhu sauw:

1

e wi tinh: Triéu J{irzg




|
Chi tidu Ké hoach 2016 | Thye hign 2016 | % thue hién so vii KH
Vén didu 1§ 56,800 56,800 — [100%
Doanh thu thuiin 260,000 264,424 101,7%
Lo nhudn sau thué 16,000 20,3491 E'-"? 4%
Ty suit Lgi nhujn sau 6.1% 7 i 1380

Ilmf'f[}gq_nh thu thuin | = -
Newdn: Bdo cdo téi chinh herp nbdt dé diege kiém todn ndm 2006 cia CTCP Nam Due

Cor cfiv doanh thu ty doanh va bao tiéu nhu sau:
Been vi efrh: Trigu dong

| Nim 2016

Khodin mye —
Gid tri Ty trong

Ty phén phéi 175,570 | 66,4%

Bin bao tiéu 88.853 33,6%

Timg 264,424 L00%

Nguéan; Bde cdo tdi chink hep mhat &3 deee kidm todn ndm 2006 cia CTCP Nam Dugre

1. Tinh hinh tai chinh

Do vi tinh: Lin

M i Mam S0 sanh |
Céc chi t
¢ chi tiéu | 2016 2015 2016/ 2015
Hé s thanh todn ngiin han 3.90 3,44 1,14
Hé 56 thanh todn nhanh 2,31 1,04 2,24
| Téng ng phii tri/Vn chil s& it 026 | 029 0.88

Hé s thanh todn ngﬁn han nam 2016 14 3,90 ting 1,14 lin so vai nam 2015 va lung i

phad tr-:ﬂ"'-"ﬁn chil 5¢¢ hitw ndm 2016 14 0,26 gidm 0.12 lin so voi nam 2015 thé hi¢n ning

hoe vé tai chinh ¢ta Cing ty dip mg tit nhu cfiu thanh todn cde cde khoan no ngin han.

3. Mt 56 hoat ding chinh cia Nam Dwyge nim 2016

a. Hoat dong quin trj chién lrgre v quan tri nhin sy:

= Niam 2016, Nam Duge dd dp dung quan trj chién hwge va nhin sy theo md hinh BSC

(Thé diém cén bin 2 chién legre ) vt KPL{Quin tri theo hi¢u qua eOng vigc)

+ Hg Ihun5 cdc mye tiéu chién lwge 5 ndm 2014 - 2018 theo 4 vién canh cia | cong ty
“phat trién todn dign

+ So do 16 chirc, hé l!1frng. chire ndng va mo ta cong viée cia g ci nhin trong edng ty

+ Hé thing dénh gid két qua edng vige theo muye tiéu { KPI)

+ Mo hinh tréd lrong theo ché 4o dai ngd 3P ( Nang lye, v tri v két qu)

b. Hogt djng Marketing & Xiy dung thwong hi¢u:

Ngodi cong tic diu twr truyén théng thuong hiéu me vi mot sd nhan san pham chién lrge,

nim 2016, Nam Duge d3 ¢ m@t so thinh tich dang khich & nhr




- Nam 2016, cac hogt dong MKT cia Nam Duge cha trong vao cie nhiin hing I.l'hié‘l‘l lurgre
nhur Siro ho cam Ich nhi, Bao xudn, Thing xoang tan, Diabetna... vii didm nhiin 14 * Durgre
li¢u sach” do khach hang ngiy cing e |1g§11 v duoe liéu ban trén thi trudmg, day ciing la thé
manh khic bigt cla Nam Duge so vai nhi¢u cong ty st dung durge liéu thude bic nhip khiu,

- Mat sb san phﬂm cia Nam Duge cd sy ting triimg nhanh trong ndm 2016 nhe Bao
Xufin, b san phidm lch Nhi, Nam 2016, San phim Siro ho cam fch Nhi va vién udng Bao
xuin duge binh chon li san phiim s6 1 trong nganh hing, duge ngwoi tiéu ding dinh gid cao
vt chat legmg, mau ma.

c. Xiiy dung chinh sich ban hang & chiim soc khiach hiang mdi:

- Vi chinh sdch mdi vé chia nhém sin phim chién luge vi nhom san phim ban diém,
Nam Duge thye hign quan trj dja ban dbi véi khach hing bin diém theo mé hinh dic
quyén tai dia ban va cam két ban dang gia nhii phan phm Niam 2016, Cong ty di ky duge
hip dong vai 2,100 nha thude trén an quic va con 6 nay du kién sé ting trrémg 1én
trong nam 2017, Mé ring dé bao phit cac mfit hang khdc trén 12,000 nha thudie trén toin
Qo

- Sire manh hg Ihﬂng duge st dyung toi da hiéu L[llﬂ virl 86 lugng nhdn vién ban hang
trrc tiép ¢d nude viin duy tri dn dinh la 120 nhan vién;

- Hinh inh nhiin sy tai dja ban diin duge chudn hoa dé tao ra hinh dnh nhin dién chuyén
nghiép vi tic phong, an mie, cong cy lam vige. Nhin sy cia cong ty tiep tye duge tuyén
dung, ddo tao, hudn luyén d¢é ndng cao chiit lugng nang hre, ding thir chudn hoa quy trinh
lam vige va kiém soat nhim ndng cao hi¢u suit lam viée cua hé [hung

- Trién khai chinh sich bin hang theo cau lge b (Kim crong, Ving, Bac) voi cac chinh
stich bin hing vi cham soc khach hang wu dili da thu hat duge nhiéu khach hing tham gia
nén tao du:;rL sir cam két ting hé viéi doanh sb dn dinh |

- Doanh 56 ban hing E I'C do cong ty dbi the 1d Cong ty 3IM va cong ty El‘rgﬂllfe i
thiau dua vio bénh vién lmp e ting tnrong n dinh, dic hu;t cac thudc nha Thip khop
Nam Duge, Bd huvét [ch ndo, Cét linh diéu, Kim tién thao. .

d. Hoat dgng nghién ciru va phat trién:

- Trong niim 2016, hoat ding nghién ciru phit tricn tﬁp trung vao vige nghién ciru san
pham mdi Vi nang n.ap sian pham ¢t da dat duge mt 86 thanh tyu nhit dinh theo djnh
hrémg b sin phim. ¢6 diu tr iu vé nghién ciru thi trrdmg, nghién etru bio ché dé wng ra
thj trirémg nhir: cdi tién san pham Siro Ho cam ich Nhi cho ra déi san phim mdi [eh Nhi
ho ¢am 3+ danh cho lira twoi tré em lém, thém siro ho cam Ich Nhi dang géi Sml mon dé sir
dung va an toan van tré em. Pua vao lru hinh thy truomg san pham Bai S0 Nam Dugce,
thude ho Nam Duoe, vién ngam ho An Thanh. ..

e. Hoat dgng cung dng vi sin Xuit:
- Xiv dimg duoe 45 ving trong duge lidgu Sach va chuin hoa tai nhiéu dia phuong trong
¢ o,

- T chire d:"m thiu va lya chon cic nha cung Ldp nguyeén phy ligu diiu vao.,
- Nha may tiep tuc duy tri cde tiéu chudn tich hq:rp IMS nhue GMP - WHO, 180, HACCP,

TOM. Thim dinh thinh cong GMP- WHO lin thir 5

. Hoat djng thi chinh:

- Hoat dong tai chinh dwge danh giid kha lanh manh, on dinh, cdp nhdt kip théi tinh hinh
kinh doanh ciia cdng ty dam bdo cic quyet dinh quan trj kip thin cia HRQT va Ban TGD.
z. Hoat dgng nhan sy

- Hoat dong Tuven dung: Dirge chuiin héa va cho két qua nhin sy dilu vio chit leong
hon, minh bach va cong bing hon;
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- Hoat déng dio tao duge 16 chire nhidu va phi hgp voi timg doi wrgng, Nam 2016, da
10 chire dui;n: cdc khoa dio 1ao quan trong: Do tao ning cao k¥ ning chuyén mon cho
Giam dde bin hang, Quan ¥ ving dé tao ning lue canh tranh, Pao tao dinh hudng déi
ngil vil cdch cham soc khach hang_, tao dymg mai quan hé khach hing: dao tpo cic khoa
hoc vé kién thire san phim, mit 50 k¥ ning chuyén mon khéc,

- Hoat dong danh gid - sang lo¢ nhin sir: Da 16 chire danh gia KPI todn b nhin vién
hing thing, 06 thing. Ap dung chinh sach hrong 3P cho todn Céng ty. Qua do co chinh
sich khuyén khich nhin vién xuiit sic va phat hode cho théi viée nhitng nhin sy kém chat
lugng,

- Thye hign hogt djng tm:,rm théng ndi bd: Cac hogt dfng phic lgi nhu nghi mat,
teambuilding da gop phiin gin két tinh than cla cdn bd nhin vién cdng 1y gop phan khing
dinh ban sic viin hoa doanh nghiép,.

4. Tinh hinh diiu tw vio cic chng ty con
Danh sich cic cong ty mi Nam Duge ndim giir trén 50% von ¢ phan:

Vin didu 1§ Ty 1é sor hiru ciia Nam
Tén cong ty (17 dang) Duge
Cong ty TNHH Nam Durog 30 1 00%
Cong ty TNHH MTV Nam Duge Pharong Nam | (1 100%%

5. Nhitng thay dbi vé vin ¢6 ding
[rong nitm 2016, Cong ty Cd phan Nam Dirge khdng ¢6 su thay doi vé von o dong.

6. K¢ hoach kinh doanh nidm 2017
Cén cir vao tinh hinh kinh doanh hign tai va dy kién tinh hinh thi triedmg ndm 2017, Hoi

:tnng quén tri va Ban Téng gidm déc trinh Pai hoi dong ¢b ding thong qua ké hoach san

xudl kinh doanh ndm 2017 nhur sau: 1
Bon vi: dong

TE ~ Chi tiéu Ké hoach 2017

[ Doanh thu ban hing va cung cip dich vu 275,0000,000,000 B
Lyi nhudn sau thug 22,000,000,000

3 | Coure t6i thiéu _ 20%

Trong dé, du kién doanh thu timg hoat déng nhur sau:
Ké hoach 2017

Khoian muc

G tri Ty trong
Hogt dgng tu doanh 182,600,000,000 66.4%
92 400,000,000 33.6%

Hoat ddng bao tiéu

Ting 275,000,000,000 100%
7. Bio cho phuong dn diu tr va xiy dyng viin phong try sé cong ty tai Ha N§i

Ong Hoang Minh Chédu — Téng Giam déc bio cdo phueng an diu tr v xdy dyng vin
phong tai Ha Noi. Qua bao cio, Oing néu ri: Arong thin gian qua, vin phong try so Cong
ty dang lim viéc trong diéu kién co so vit chét com nhidu kho khin va bit cip, cu thé:

()
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- Vin phong luén trong tinh trang kho khiin vé dién tich kho chira hing hoa (bao gém
hang haa thanh phflm v kho hing héa cong cu, vit dung phye vy hoat ding hd trg ban
hang) nén khong chu dong trong vige bio quian va giao hang cho khich hang dam bao chi
tiéu e thivi gian, anh hudng lén dén viée kinh doanh cia Cong ty;

- Khu vire dé xe eia CBNV va khdach dén lign hé ludn trong tinh trang thiéu, thuong
xuyén phai dé trén via hé va duii long, 1é duimg, nguy co thudmg xuyvén bi lp bién ban
vii xir phat ciia chinh quyén;

- Ngbi nha dang thué ¢6 nguy co cao bi ngdp lut vé mia mua, hé thong dién va PCCC
khing dam bac. Trong nim 2016, Céng ty d3 xav ra ngdp tng ham, giy thiét hai ldn vé
tidl san, cong cy va dung cy cia Cong ty. He¢ thrfmg dién khong dam bao du tai cho hoat
domg cua Vin phong, diic biét trong mia hé khi thiv tiét nong nyre nhu ciu sir dung diéu
hoa ting cao:

- WVin phong Céng ty chua ¢d kho liu triy b so (hé so, chirng tir ké todn, nhén sy, ban
hang, marketing,...) ma nhu ¢du Iy trir dang rit cip thiét, nhim tranh viéc thit lac, hu
hong. mét mat h so; %

- L4 mdt doanh nghiép ¢6 thuomg hiéu trén thi trirtmg va duoe khiach hang, doi téae danh
gid can, tuy nhién Cong ty chira cd tru so lam viée ¢d dinh, chua b tri duge mdt phong
tiep khach dén lién hé Cong tic hode phue vu don tiép khich hang, déi tdc cla cac tnrimg
phong ban;

- Dvgn tich viin phong hién tai khong da dap dng dién tich lam vige cho nhan sy cla cac
b phiin cia Céng ty dinh hudng trong mdt vai ndm tiép theo;

- Chi phi thué Van phong ¢ xu hiréng ting trong cde nam, dnh hudng ldn dén chi phi
quan 1y cia Cong ty.

- Wi vige khong ¢b tru & lam viée cb dinh, ¢b dong cong ty rit kho tim tru sé viin
phong Cong ty dé thue hién cic thi tue cdn thiét lién quan dén cd dong (liy co ure, thong
bio cie théng tin thay d6i lién quan dén ¢d déng, tim hidu vé cong tv...)

- Wi su phat trién lén manh cia Cong ty Nam Duoe nhur hién nay, yéu cdu doi hdi phai
xdy dyng try s& Cong ty khang trang, hién dai, dap (mg nhu cdu vé dién tich cho phing
lim viée eta hon 200 CBNV vi kho hang la riit cin thiét, gop phin xdy dung hinh anh va
thurong hiéu coa Cong ty ngay cang 1dn manh,

Cuy mo ctia dyr dn xdy dyng mdi Try s lam viée co kha ning phuc vu khodng 150 - 200

ngudri. Chon hinh thire kién tric chung cho cong trinh ld nét kién triic mai hién dai va t6i

.

Tong mire diu tr cia dir 4n di kién 88 v dong trong d6 chi phi mua quyén sir dyng dét

70 ty ddng, chi phi xdy dung v cde chi phi khéc 18 ty dong. Cong trinh dy kién xay 7

ting nidi va mdt tang him.

Vién dau i dyr dn durge huy déng tir ngudn vin ty ¢ cia Cong ty va ngudn von huy dong

tir ngdn hang thuong mai, cy the:

- Van chi sé hiru: 48 ty

- Vin huy dong: 40 t

Héi dong quén tri thire hién trién khai xdy ding dy an chi tiét, 1én phueng 4n thiét ké, to

chire ddu thiu xdy dung v hoan thién cng trinh theo quy dinh ctia phap luft hién hinh.
6
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- Dy kién khinh thianh toa nha viin phong vao Quy 2/2018,

B/ BAO CAO HOAT BONG NAM 2016 CUA HOI PONG QUAN TR1
Cng L3 Xudn Hanh, Chu tich Hji dong quan tri bao cdo trude Pai hdi nhimg ndi dung
SEL;
1. Két qui hoat djng cia Hji dong quan tri

- Trong nim 2016, Hoi déng quan trj da t6 chire cac phién hop thuimg k¥ vai sir tham
gia ciia Ban Diéu hanh vi Ban Kiém sodt dé ban bac, théng nhit cdc ndi dung thue vé
thim quyén cua Hi d:":ung quan trj, hoach dinh chién luge va dua ra qu}féi dinh, chi dao
kip théi mang lai hiéu qua Kinh té, hiéu qua diu tr cho Cong ty, cu thé:

+ Nam 2016 di 15 chirc 06 budi hop Hoi dong quan trj tip chung vio cic hoat dong;

o Dura ra dinh hudng chién luge cho hogt ding  san xudt, kinh doanh nhiam dat duge
chi tiéu kinh doanh niim 2016 va dam bao sir phat trién bén vimg trong cdc nim tiép
theo cia Dai héi cb dong dé ra.

s+ Chi dgo ké hogch xiy dung chién luoc san phim cho edng ty trong thivi gian tei;
Tiip chung viio cong tac nudi tring duge lidu, stru tim va sang loc cic bai thude gia
truyén,

« Chi dao dinh hurdng Marketing theo phuomg an diu tr trong tim va hiéu qua,

¢ Chi dao viée thue hién chién lrge theo BSC dam bao phit trién cde vién canh cin
bang phue vu cho sir phit trién 6n dinh va bén vimg.

o Chil trong dén cong tic quan trj rii ro, céc hoat déng tai chinh.

e Thye hién bdo cdo quan trj, bdo cdo tai chinh, bao cio thuomg nién, dai hii cd
dong...

e Giao ké hogch thye hién san xudt kinh doanh nam 2017,

- Béo cdo chi phi Hoi ddng quan tri va Ban kiém sodt: Nam 2016 theo nghi quyét dai

héi déng ci déng Hai ding quan tri, Ban kiém sodt khong nhin thi lao.

2. Kit qui gidm sit hoat djng cia Ban Téng giam dic:

- Hoat ding ndm 2016 c6 si phin cong chuyén trich theo linh vire chuyén mdn clia
timg thinh vién Hai dbng quan tri nhim hd tro kip thai Ban diéu hanh, ciing vai viée
hop thuiomg kv, dé kip thid nam bit cic hoat dong ¢6 nhimg chi dao kip thid cong tde
guin tri, diéu hanh:

s Kiém tra tién dj ke hogeh theo dinh ky hing thang, quy de danh gid, diéu chinh ké
hoach kip thisi. HS trg t5i da cho Ban Téng gidm dée phat huy diém manh dd co, giop
dir khiic phyc véu diém.

» Hii déng quén tri hd tro thém cho Ban Tong Gidm dbc vé xdv dimg céc chién luge
phat trién, chién lroe nhan s, chién hege quan 1y, HS tro edng tac dii ngoai,
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- (op phin xdy dyng va trién khai cong viée giam sat dé Cong ty ngay cing minh
bach trong cac hoat déng san xuat va kinh doanh.

- Théng qua hoat déng kiém todn dé dinh gid thue chit két qua cia Ban Diéu hinh
nam 2016,

3. Phwong huwdmg hoat dong ndm trong nam 2017 .

Muye tiéu dira Nam Duge phat trién bén vimng theo huéng thube Nam, dé thue hign myc
tiéu nay, trong nam 2017, Héi déng quan trj s& tip trung vao thuc hign céc cing vige
chinh sau;

- Tiip chung xdy dung va trién khai chién lrge, dam bao dé Nam Duge phat trién bén
virmg, thi ru hoa cac hoat dong nham trinh diu wr khéng higu qua.

- Cd vin v& tham gia dao tao cho ¢in BO lnh dao va quéin IV cba cong ty ngay cang
trwémg thanh dé khéng ngimg niing cao tri tué cho lanh dao va cin BY quan 1V dé tao
dung cho Nam Duge 6 duoe ddi ngdl linh dgo ngay cing tdm huyét va ed tri tué ngiy
CANg cao.

- Piu tu xiy dung hinh anh thureng higo cia cong ty Nam Duge ciing nhir ¢ac nhin
hing ngiy cang manh va ndi tiéng trong nude vi co tiéng vang trong tim khu vue va thé
gidri.

- Péu tr cho nghién clru — phét trién , sing loc nghién clu cac bai thude hay ¢ tinh

thi dai dé khéng ngimg ciing ¢b vi khiing dinh ding cip va chét lugng hing diu cia cic
san pham do Nam Durge san xuat,

- Chil trong dfu tu cho phit trién cong nghé, ndng cip hé thing ha tang - cong nghé dé
limg birée ddp img vl nhu ciu quan 1y hién dai va phid hop véi mire dd ting trrdmg cla
cong ty.

- Luya chon thém nhitng nhi bao tiéu mdi gop phin khai thic cing sudt cia nha may,
tang nhin dién sin phdm cia Nam Duge trén cac kénh phin phéi méi.

C/ BAD CAO KET QUA HOAT DONG NAM 2016 CUA BAN KIEM SOAT

Trurdmg ban kiém sodt d3 bio cdo trude Dai hoi két qua giam sat hoat ddng nam 2016.

- Trong ndm 2016, Ban kiém sodt d3 td chire cic cude hop dinh k¥ dé téng két ket qua
cic cong viée da thue hién trong kv, lip ké hoach lam viée cho ky ké tiép va bio cdo
kién nghj gai Hoi déng quan tri .

- Ban kiém sodt da tham gia diy di cac phién hop ciia Hoi dong quén tri (6/ 6 cude hop)
dé ndm bt tinh hinh hoat ddng kinh doanh, tinh hinh ddu tr va tham gia ¥ kién, dua ra
e kign nghi véi Hoi déng quan tri, Ban Téng Gidm dbe Cong ty trong pham vi trich
nhiém va quyén han cia minh
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- Kiém tra va kién nghi ndng cao hiéu qua quan Iy hing ton kho va cong ng.

- Kiém tra viée tudn thi cie guy ché trong ndi bj cong ty v kién nghi bd sung, sira doi

mit 50 quy ché, quy trinh.

- Phii hop véi cac don vi chire ning trong Cong ty tién hinh vige kiém tra hoat djng cia
edc Céang ty con, nhim ting cudmg cong téc quin |y cia Cong ty dii vi cic dom vi niy.

1. Panh gid két qui kinh doanh vi tinh hinh tai chinh ciia Cong ty

86 ligu tai chinh nam 2016 cla cong ty 44 dwge Cong ty TNHH hing kiém todn AASC
thyre hién kiém todn va chét s6 lidu. Ban Kiém sodt d tham dinh, nhét tri nhimg chi tidu

trong tim sau day:

i, Két qui kinh doanh nim 2016 ciia Cong ty Ci phiin Nam Durge :
Dy vi tinh -Triéu d’c‘i@g_

s f.f:'? | ?{?l? | ;:;lftngtﬁsgmm
I'dng tii sén 174181 | 157.917 | 10,3%
| Doanh thu thudn 264424 | 215309 | 22,8%
' Lgi nhuin tir hoat ding kinh doanh 21,570 | 14.563 | 48,1%
Lot nhuin khac 0.268 661
Loi nhuin trudce thué 21.570 [ 15224 | 41,7%
| Lri nhuin sau ﬂ_‘_lEE:! 20.391 12,932 | 57.7%
Ty suft Loi nhuan sau thué/Doanh thu thudn 8% 6%
Ty suit Loi nhujn sau thué/Viin chi s hiry (%o) | 15% 11%
Ty sudt Lgi nhugn sau thué/Téng i san (%) 12% 8%
Ty sudt Lo nhuén thudn tir hoat ding kinh
| doanh/Doanh thu thuin(%) Bl T

Neudn: Bdo cdo tai chinh hop nhdt da duwge kiém todn ndm 2016 ciia CTCF Nam Dgc
Vé doanh thu: Doanh thu thuin ndm 2016 dat 264,424 tri¢u dong, ting 22.8% so vdi nam
2015 va dat 101,7% so vdi ké hoach dé ra.

Ve lgi nhuiin: Loi nhudn sau Ithué nam 2016 dat 20.391 trigu dong, ting 57,7% so vai nim
2015 va dat 127.4% so vai ké hoach dé ra.

T¥ sudt lgi nhudin sau thué trén doanh thu thuin nidm 2016 dat 8%, tang 28% so voi nam
2015: Ty sufit lgi nhudn sau thué trén vén cha sét hivu nam 2016 dat 15%, ting 39% so vai
nitm 2015,

Nghm vy ngp Ngiin sach Nha nurdc: Nam 2016, Nam Duge thye hién dm dit cac nghia vy
vé thué véi Nha nirde vi ndp ngin sach 16,294 trigu dong.

Cor cdu doanh thu ty doanh va bao tiéu nhu sau: 1
e vi tinh: Triéu dong
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Gis tri Ty trong

Tu phiin phoi 175.570 6:6,4%
Bén bao tiéu HB.E53 33.6'!-;-

| Téng 264.424 100%

Neudn: Bdo cdo tai chinh hgp nhar da dwge kiém todn nam 2016 cia CTCP Nam Duge

b. Tinh hinh tai chinh
Bern vi tiveh: Len

Ciic chi tiéu Nam Nam So  sanh
2016 2015 2016/2015

Heé s0 thanh todn nE.‘fm han 3,00 344 |14

Hé s6 thanh toan nhanh 2,31 1,04 2,24

Thng ng phai trd/Von chi s hiru 0,26 * |0.29 0.88

- Hé s thanh todn ngﬁn han ndm 2016 la 3,90 ting 1,14 lin so vdi nam 2015 vi tong no
phal tra'Vén chu s hirw ndm 2016 la 0,26 giam 0.12 lin so véi nam 2015 thé hién ndng
firc vé tiai chinh ciaa Cong ty dap tmg tot nhu cédu thanh toan cic cac khoan ng ngin han.

- Ban kiém soat d& xem xét Bdo céo tai chinh 6 thang, Bao cdo tai chinh nam 2016, théng
nhit vai két qua hoat déng sin xudt kinh doanh niim 2016 va cic chi tiéu trong Bdo cdo tii
chinh. Bdo cdo thé hién diy di, rd rdng, phan dnh trung thue tinh hinh ti chinh coa Cong
ty.

- Cong téc tai chinh ke toan cua cong ty thye hién ding phéap 1énh ké todn Viét Nam. Cic
st k& todn dige lru giv dé phan anh tinh hinh tai chinh ctia Cong ty voi mirc d trung
thyre, hop ly va dam bao twan thi cic quy dinh hién hianh coa Nha nrde, dap img duge yéu
cu v& guén 14,

- Két qua San xudt kinh doanh rit déng khich 1¢ trong bdi canh kho khan chung cia nén
kinh té vi diéu quan trong nhat Ia trong nam gqua Céng ty da tao duge sur chudn bi 1ot cde
phuong an, chién lrge kinh doanh cho mat ky ting trrdmg mdi .

- Nam 2016 Ban Téng Giam déc duy tri thue hign cac tiéu chudn nhim dam béo hé thing
quin Iy chit luomg va quy trinh san xudt ding véu ciu va tudn thi cic quy dinh chuyén
mén. Phin cing chire nang nhiém vy rd ring cho cic phong ban, bd phin. Bé sung cde
quyéi dinh vé chinh sdch khodn Irong tharémg chi trong phuong phip quan trj mue tiéu
(BSC) trong todn hé théng va hé théng danh gia nhin sy theo két qua cong viée (KPI);
khodan Doanh s6 va theo dinh mire san phim, dim bio did sdng ngwai lao déng.

- Hoat dimg nghién ciru san phém mdi v ndng edp san phim cii eling ¢ mdt s6 thanh tyru
nhit djnh theo dinh hirémg ciip san pham. co dau tr sdu vé nghién ciru thi trromg, nghién
ciru bao ché di bit diu dua ra thi trudmg mot 56 mau md mai, Céc san phim mai dioce th
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trudmg danh gia cao vé chét lugng, ¢o tiém ndng hira hen s& dem lai doanh thu cho céc
ndim 1

- Trong nfim 2016, Cong ty di chiip hanh nghiém chinh quy dinh cta Phap ludt va Biéu 1&
doanh nghiép. Ban kiém soat khong nhén théy diéu gi bit thirémg trong hoat ddng sin xudt
va tai chinh cua Cong ty.

- BKS hoan toan nhit tri vdi Bao cdo cia Ban Téng gidm dbc trinh Pai hoi ding b déng
thuimg nién 2016,

¢. Danh gid viée thwe hién ké hoach 2016 di thong qua Dai hji ding cd déng ngay
24/ 04/ 201 6:

So véi chi tiéu kinh doanh theo bién ban hop dai héi déng ¢& dong cong ty cé phin Nam
Direre nfim 2016, cie chi tiéu kinh doanh thyre hién trong ndm 2016 nhu sau:

Daon vi tinh: Trigu dong

F .
| Chi tiéu ;{[:’] : hogeh | oy e bign 2016 Eﬂé ;‘;‘;ﬁh‘"é“ it
Van diéu 1@ 56.800 36.800 100%
Doanh thu thudn 260000 264.424 101,7% g
Li nhudn sau thug 16.000 20.391 127.4%
Ty l:-:ua‘nl Loi nhugn sau | g jop = Ty 128%
thué/Doanh thu thuin

Neudn: Bdo cde tai chinh hop nhdt da duwoc kiém todn ndm 2016 cia CTCP Nam Dugre

3, Phiin phoi lyi nhuiin sau Ihué

Theo Nehi quyét Dai hi déng co dong ngay 24/ 04/ 2016 vé viée thyre hién phén phéi lgi
nhuin sau thué ndm 2015, phong Ké todn di thyre hién nghiém tie vige trich lap cde quy:

- Tra ¢b tire cho cé déng nam 2015 ty 1& 20% Vin diéu I¢ (sb tién 11.360.000.000 dong).
Phiremg thire trd biing tién mit,

- P thure hién nghi quyét Dai hoi cd déng: Khong chi tra tha lao cho Héi déng quan tri vil
Ban kiém sodt va da trich qu¥ khen thuéng phic lgi 5% lgi nhudn sau thué nam 2015,

4. Pénh gia hoat ding ciia Hji déng quin tri, Ban Tong Gidm dbc vi b may quan Iy
diéu hanh Cong ty

Trong nam 2016, Hoi :Iérng quan tr] da t6 chire cic cude hop dinh k¥ iuing thang, quy theo
quy dinh cua Biéu [ cong ty va Quy ché hoat déng cia Hji dung quan tri. Ban kiém sodt
danh gif hoat dong cia Hi ding quan tri trong nam la phi hop vai quy dinh phap ludt vi
Céing tv, dip (mg kip thod véi yéu cdu hoat dong san xuit kinh doanh cia Cong ty.

- Hoi déng quan tri da ban hanh nhiéu Nehi quyét va Quyét dinh lién quan dén hoat ding
cua Cong ty trong pham vi trach nhiém va tham quyén ciia Hoi dong quan tri. Cac Nghi
quyét, Quyét dinh cia Hoi dbng quan tri ban hanh ding trinh tir, ding tham quyén va phil
hop Nahi quyét Bai hii dbng ¢ déng, hodn todn tuin thi Piéu 1& Cong ty, Ludt Doanh
nghiép va cac quy dinh phap luit khac,
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-Ban kiém sodt di kiém tra, gidm sdt viée thye hién Nghi quyét Dai héi co dong thuing
nien 2016, viée trién khai va két qua thire hién cae Nghi quyél cia Hoi ding quan trj trong
nfim 2016, Hai dong quan tri va Ban Tong Giam die dd hodn thanh vuot mire ciac Nghi
quyét Pai hoi déng eb déng va chi tiéu ké hoach 2017,

- Ban kiém sodt ghi nhin khing c6 diéu gi bit thudmg trong hoat ddng cia cic thanh vién
Hai déng quén tri. Ban Téng Giam dée ciing nhu cde bd phan quan 1y cia Chng ty.

- Hoi déng quan tri va Ban Téng Gidm dc dii co dinh hudng phat trién kinh doanh ding
din, c6 tinh thin trdch nhiém cao . quan tri tdt ngudn von, loi nhudn ting vugt mire ké
hoach dé tir d6 ddp img k¥ vong cla e dong, nguin lao dong va mang lai lgi ich cho
khach hing.

- Ban kiém sodt nhit tri véi Bao cdo cia Hoi dbng quan tri trinh Dai hoi dong cb dong
thurdmg nién 2016,

5. Dinh gid sy phii hop hoat ding giita Ban kiém soat via Hji dong quin tri,
Ban Tang giim doc nim 2016 :
- Trong nam 2016, Ban kiém sodt duge Hoi dong quéan tri va Ban Téng giam doc tao diéu
kign thudn lgi trong viée cung ¢ip diy di cac thong tin vé tinh hinh hoat ddng sin xuat
kinh doanh vi tinh hinh tai chinh cia Céng ty.
- Ban Téng giam dde da tao difu kién bd trl nhin sur va ddu moi cung cip thong tin trong
qui trinh Ban kiém sodt thue hién nhiém vy kiém tra tai cdc phéng ban va cde cong ty
thanh vién.

- Ban kiém soat, Hoi dﬂng quan tri va Ban Tong Giam déc phii hop chit ché dé kip théri
gidi quyél cic vudng mfic trong qud trinh kiém tra kiém sodt cia Ban kiém soat.

- Ban kiém sodt da thuémg xuyén dé xudt mot sb ¥ kién vé cic vin dé lién quan dén hogt
dong diéu hanh, quan Iy cia Cong ty, Nhin chung, tit ci cde dé xult di dugc Hoi dong
quén tri va Ban Tdng Gidm dbc quan tim, khic phue va trién khai thue hién.

6. Phwong hwéng hoeat ding nim 2017 cia Ban Kiém soit
- Ban kiém soat s& tiép tuc thire hién cong viée kiém tra, gidm sat theo chire ning. nhiém
v quy dinh tai Ludt doanh nghigp vi Phéu 1& Cong tv, Tham gia ¥ kién, gop ¥ tham muu
cho Héi déng quan tri, Ban Téng Giam dbe, ddc biét 14 nhimg vin dé ¢6 kha nang dnh
hiréng dén hoat dong kinh doanh cia Céng ty.
- Tang cudmg giam sat viée thue hign nghi quyét cia Bl hii dong b dong, nghi quyet
Hi dong quin trj cia Ban Tong Giam déc.
- Thye hién cong téac thim dirh cac Bédo cao két qua san xufit kinh doanh va Bao cao quin
tri ctia Hai dbng quin tri Cong ty dé trinh Dai hoi déng o dong thuimg nién.
. Gidm st viée tuiin thi dang cde quy trinh va quy ché, kién nghi nhimg van dé bat cip
trong viée thyre hign cac quy trinh, quy ché ciia Coing ty,
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7. Dé xuit eia Ban Kiém sodit
- Thyre hién gidm sdat chit ché hoat ddng san xuat, kinh doanh, quan ly tai chinh cia hai

Cong ty con co vin gop cia Cong ty Co phin Nam Durge, Tang cudmg vai tro cua bd phin
kitm sodt ni b trong viée quin 1Y tai chinh, gism sdt sy twén tha cac quy trinh, quy ché
trong cong ty.

- Céin tang cudmg gidm sat viée thue hién ding cae chinh sach ban hing ciia Cong ty. Xy
dimng chinh sach thudng phat hop 1y dé tao ding lee, ting ning sudt lao dong, ndng cao
hig¢u qua kinh doanh caa Cong ty.

- Tiép tue hoin thién hé théng phin mém ké toan. hé théng quan I¥ ban hang DMS lam co
s&r cho edng tic dieu hanh, danh gia hiéu qua va kiém sedt nii ro. Trich lip quy rii ro, bao
dam nguon von cho kinh doanh,

- Céng ty cin chii trong hon viée nghién ciru thi tridmg, phat trién san phim méi nhim
gia tang lgi the canh tranh trén thj trudmg, dam béo hiéu qua kinh doanh nhir ky vong.

- Lya chon thém nhimg nha bao tiéu mdi gbp phin khai thic cong sudt cia nha méy, ting
doanh thu ban hing bao tidu,

D/ PHAN Y KIEN THAQ LUAN CUA €O PONG:
Cic b ding tham dir dai hoi s6i ndi tham gia thao ludn va phat biéu v kidn,

. Ong Vi Viin Nam cho biét Ong riit phin khai khi tham dy Pai héi ndm nay va thiy
dirgre ket qua thire hién i, sdt vai thue &, Dé co duge lgi nhudn nhu nam 2016 thi ké
hoach elia dounh nghiép 14 rit sing tao nhit 13 da dua dugc san phim vio kénh ETC.
Cong the phat trién duge liéu cia cong ty khin & phai i tur nhidu, loi nhegn lén hon va
dat duoe danh tiéng. Ong ciing bay to sy dﬁng tinh ciia ¢a nhin ddi vai phurong in diu
tr va xiy dung tru s& viin phong tai Ha N§i vi cing ty vira o try 0 lam vig¢e khong
phai di thué, vira co dit dé ting gid trj tai san co dinh cong ty vira ndng cao duge vi thé
cia doanh nghiép.

2. Ong Trin Kim Tuyén: Bay 1o sur cim on véi Hai ddng quén tri, Ban Tang Gidam déc da
dan dit cong ty phit trién sing sudt nam 2016, Ong rit tdm dac va mong mudn ban
Lanh dao cong tv dén hét tam huvét va tri wé dé ¢6 nhitng san phim cé thirong higu lén
mang lai gia trj cao.

3. Ong Hodng Pirc Hai: C6 dong cling ding thai 1a doi tac phan phi ciia Nam Duge tham
gia ¥ kien va ddnh gia cao cich lam sdng tao cia Nam Duge trong giai doan vira qua
(marketing phit hep, chi phi it nhung hiéu qua cao). Dé nghi doanh nghiép tiép e phat
huy chit lugng sin pham, va diu tr cd higu qua,

4. Ong Neuyén Pic Quén: b dong ldu nam cia Céng ty da thay mat ¢b dong biy 16 sir tin
trang vao chién luge hoat dong ciing nhir cdch quan g hiéu qua cia céng ty, Ban Lanh
dao cong ty da rit ra duge nhitg bai hoe kinh nghig¢m quy bdu va dua cong ty ngay
cang phét trién.
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Tri 1 ciic ¥ kién eta c6 dong:

Hoi déng quan tri, Ban Téng Gidm dbc rit cim on nhimg ¥ kién dong gop cua cb dong va
Nam Duge vin kién dinh di theo con dudmg sin xuit va kinh doanh thude tr dirge 1iéu
(dde bigt 1 thube Nam) dé theo dang dinh hudng chién luge “Tu hao thude Nam ngudi
Viét". Nam Duge da chuin bi cho phurong én san xuit vi kinh doanh cic mat hang thudc
thiét yéu va chi trong dén mé rong cic vimg trfrng dé dam bao nguyén lidu diu vao dat
chudn va cé chiit lugng. Dic bigé, Nam Duge di mé thém kénh bin hing online va dua
thureng higu Nam Duge vao sau trong nhin thire cia ngudi tiéu ding. Nam Duge ciing d3
xde dinh duge nhitng san pham hoan todn tir thude nam 6 hiéu qua didu tri cao dé diu tr
chién hrge ddm bio ting din déu loi nhudn sau méi ndm,

E/BIEU QUYET THONG QUA CAC TO TRINH TAI PAI HOI

Tinh dén thoi didm biéu guyet, tong 56 co phan tham die ¢ quvén bicu guyét tai Pai hoi la
4. 847, 110 ¢ phan.

| S ¢b phicu/ Ty 1§
S tiv
Nji dung ) Khing
trinh Péng ¥ ;ﬁhﬁ"g bidu
e _ quréi
: |
| Thing qua bio céo hoat djng nam 2016 ciia 4, 847,119 D | 0
Hgi dong quan tri 100 % 0% 0 %
Thong qua bdo cdo két qua kinh doanh nam | 4. 847. 110 il 0
2 | 2016 cia Ban Tong Gidm dbe
100 % {1 % 0 %
Thong qua bdo cdo két qua gidm sit nim | 4. 847, 110 ] ]
3 | 2016 cia Ban Kiém sodt
100 % 0% {0 %
Théng qua phuong dn kinh doanh nam 2017 | 4. 847, 110 0 0
4
1M} %% 0% 0%
Théng qua mirc chi trd ¢b tire ndm 2016 = | 4. 847, 110 i 0
5| 20% vin diéu 1& (bing tién mat) 1
100 %o (% (¥ %
Théng gua chi tra thi lao HDQT, BKS tir lgi | 4. 847, 110 ] 0
b nhudn sau thué nim 2016
100 % () % 0 %
Thing qua Pé xuat co tire o1 thieu dir kién 4. 847. 110 0 0
= | nim 2017
1040 % 0 % 0 %% |

14



Thing qua phurong dn trich quy phic It tir 4. 847. 110

8 lgri nhudn ndm 2016 0 0
100 % 0% | 0%
Thing qua vige iy quyén cho HPQT lya
9 chon don vi kiém todn cho nim tai chinh 4.847. 110 0 0
2017 = - -
Thing qua phuong an diu tu va xiy dyng
10 | van phong try sit Céng ty tai Ha Ngi 4.847.110 | 0 0
L 100 %4 0% 0%

I1, Bién bén ndy gdm 15 trang, duoe thu kv dai hoi ghi lai diy da, trung thire, doc lai

trirdic Bai hdi vi duge cic ob dong tham dy nhét i théng qua.
IV.KET THUC PAI HOI

Pai héi két thac vao hi 11git 30 phat cing ngay.

CHU KY XAC NHAN
THU KY DAI HOI :

\"'i j/Lf--"'"'f

Nguyén Thj Hing La Xuin Hanh
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